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RPM Update

• Transitioning to full time role: Administrative 

Assessment Support Coordinator

• Mid-Atlantic: SC, NC, VA, WV – will no longer 

include MD, DE  & DC

• New DelMar Region – Tom Kulhawik

• RPM position to be selected soon – later June
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CALEA Conferences

• 2023

• Oklahoma City, OK July 26-29

• Bellevue, WA November 8-11

• 2024

• Montgomery, AL March 20-23

• Winston Salem, NC July 24-27

• Jacksonville, FL November 13-16

https://www.calea.org/node/15545


4

CIMRS Updates

• Working on some updates that compliment the 

new process

• New CEO Fields

• Manage your agency users
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CIMRS - DETAILS –CEO Profile 

It is important that this is accurate. CEO 
name and rank will appear in your reports 
as it reads here.

A copy of the CEO's resume is not acceptable to complete this section. Additionally, as soon as 
possible after a change in the agency's CEO, this section must be updated, and the Accreditation 
Manager must notify the Regional Program Manager.

These sections assist 
CSM’s and ASM’s in 
contacting agency CEO’s
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CIMRS – Login & Access

• Add and Manage User Access



7

CIMRS – Login & Access

• Add and Manage User Access



8

Status - Tally

• CSM’s are asking for a tally of your statuses 

annually – in the past this was only at end of 

sitebased assessment

• PowerDMS report is being worked on – currently in 

beta

• Status Calculator or

• Work around steps and instructions I will share

• Ensure NA and 20% are current – everything else 

can be in a status that works best for you – Not Set, 

In Progress, In Compliance, except for Year 4 or 
Initial – all statuses should be set

https://www.calea.org/calea-status-calculator
https://www.youtube.com/watch?v=eRaKsYZEYN4


Updating an Assessment to a newer standards manual

Comparing versions of a standards manual

Standards Manual Updates

https://success.powerdms.com/success/s/article/Updating-An-Assessment-to-a-Newer-Standards-Manual?language=en_US
https://success.powerdms.com/success/s/article/Comparing-Versions-of-a-Standards-Manual?language=en_US


NEW LE 42.1.6 (MMMM) (LE1) Exculpatory Evidence

IS AN LE1 STANDARD

The LE1 was inadvertently omitted from the blue table 
of contents but will be added with next revision

Standards Manual Updates



NEW LE 45.2.3,   COMM 2.6.8,  TA 7.1.9,  CS 23.2.5

Accreditation Public Comment

At least annually, the agency posts, for a period of at 
least 60 days, a notice to its service community the 
availability of the CALEA public access portal to allow 
for comment on the performance of the agency.
Commentary: CALEA maintains an access portal which allows for comment and feedback 
with regard to candidate agencies seeking initial accreditation or reaccreditation status.  The 
link for this portal can be found on the CALEA corporate website (www.Calea.org).  The 
specific associated link should be posted on the agency’s website, submitted to local media 
outlets, and announced on social media or other locations where members of the public are 
likely to see the information.  The link should be posted with a notation that the access is 
provided as an opportunity for comments, commendations and other information regarding 
the agency’s quality of service or other information relevant to the accreditation process.  It 
is recommended the portal link be posted perpetually; however, the standard only requires 
annual notice and 60 day posting.

Standards Manual Updates

http://www.calea.org/


PUBLIC PORTAL



If your CEO did not receive an email from CIMRS 
AND you cannot find your agency from the CALEA 
website, please let me know via email.

PUBLIC PORTAL



Use language from the portal site and commentary 
to draft a statement to post with the link.
Example:

The Mecklenburg County Sheriff’s Office participates in the CALEA Law Enforcement 
Accreditation process. As a part of this process, we provide an opportunity for public 
feedback via the CALEA Portal which can be located here: http://cimrs2.calea.org/1127

The purpose of this public portal is to receive comments regarding our compliance with 
CALEA standards, engagement in the service community, delivery of public safety 
services, and overall candidacy for accredited status. These comments can be in the form 
of commendations or concerns. The overall intent of the accreditation process is to provide 
our agency with information to support continuous improvement, as well as foster our 
pursuit of professional excellence.

It is important to know that CALEA is not an investigatory body and subsequently the public 
portal should not be used to submit information for such purposes. Additionally, there will 
be no response other than acknowledgement to submissions; however, the information will 
be considered in context to its relevancy to compliance with standards and the tenets of 
CALEA® Accreditation. 
Standard titles may be viewed on the CALEA website: Law Enforcement - Standards Titles | 
CALEA® | The Commission on Accreditation for Law Enforcement Agencies, Inc. The level of 
accreditation the Mecklenburg County Sheriff’s Office participates in include only those applicable 
standards that are in bold.  Questions related to the accreditation process may be directed to the 
Accreditation Manager.

PUBLIC PORTAL

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcimrs2.calea.org%2F1127&data=05%7C01%7CDKGranger%40howardcountymd.gov%7Ccac55f4a7152404aa7df08db09d5881d%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C638114584957282088%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hJhtRCUZdXB7sHe0%2F275dafPWLYOK0usn2WCs7oGBmA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.calea.org%2Fnode%2F11406&data=05%7C01%7CDKGranger%40howardcountymd.gov%7Ccac55f4a7152404aa7df08db09d5881d%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C638114584957282088%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EZP%2BUrT36rSLvi7DtBQV2jLQ8kfULSeae2mpDuA22qM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.calea.org%2Fnode%2F11406&data=05%7C01%7CDKGranger%40howardcountymd.gov%7Ccac55f4a7152404aa7df08db09d5881d%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C638114584957282088%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EZP%2BUrT36rSLvi7DtBQV2jLQ8kfULSeae2mpDuA22qM%3D&reserved=0
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Process updates

• CSM web-based assessments include virtual 

interviews

• Site-based assessments in person 

• Questions

This Photo by Unknown Author is licensed under CC BY-NC

http://www.grassrootsnorthshore.com/issue_teams2
https://creativecommons.org/licenses/by-nc/3.0/
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Process updates

• 3 part time Assessment Managers

• William Dean

• Bart Connelly

• Jacquie Daumont
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Process updates



18

Recorded Training Videos

Conference Prerequisite Videos | CALEA® | The Commission on 
Accreditation for Law Enforcement Agencies, Inc.

Please begin by watching "Know Before You Go", a quick video that will give you a better understanding 
of what you can expect when attending a CALEA Conference.
Know Before You Go

Introduction to CALEA

Priorities and Getting Started

Written Directives and Proofs of Compliance

Managing Files for Compliance

Time Sensitive Standards

Locating CALEA Accreditation Resources

Getting Started with Your PowerDMS Standards & Assessment

Managing Your PowerDMS Assessment

https://www.calea.org/conference-prerequisite-videos
https://www.calea.org/conference-prerequisite-videos
https://youtu.be/eZ8HPeR3G0s
https://youtu.be/EslHu7Rwtk4
https://youtu.be/wswbP7uP87I
https://youtu.be/Yjft2xoz5Ng
https://youtu.be/aqlSG_8Xgsc
https://youtu.be/KithCdzf94U
https://youtu.be/Ts14eM5cRj4
https://youtu.be/5RenRPd4QWk
https://youtu.be/RJD0eckHWEU
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CALEA Communications

• Self verify your email to better ensure you receive 

communication from CALEA

• Subscribe to CALEA News and Updates | CALEA® | 
The Commission on Accreditation for Law 
Enforcement Agencies, Inc.

https://www.calea.org/news/announcements/subscribe-calea-news-and-updates
https://www.calea.org/news/announcements/subscribe-calea-news-and-updates
https://www.calea.org/news/announcements/subscribe-calea-news-and-updates
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Continued Compliance 

• Agencies who received their award in 2021 and 

beyond must follow the updated Best Practices 
for Continued Compliance: Continued 
Compliance_10-27-20_FNL (calea.org)

• When you create your new assessment, you copy 

over all WD and Proofs

• Maintain 4 years of documentation

• When adding a 5th year, delete the oldest

• VIDEO Resource: Continued Compliance Overview -
YouTube

https://www.calea.org/sites/default/files/ToolsNTutorials/Continued%20Compliance_10-27-20_FNL.pdf
https://www.calea.org/sites/default/files/ToolsNTutorials/Continued%20Compliance_10-27-20_FNL.pdf
https://www.youtube.com/watch?v=_PCreYhxq5I
https://www.youtube.com/watch?v=_PCreYhxq5I
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Notifications to CALEA

• When to notify the RPM of updates:

• Change in CEO: include phone, email, title

• Change in Accreditation Manager – must come 

from CEO: include phone, email, title/rank

• CEO removal from office

• Significant events or internal issues that may 

affect the integrity of the process

• Location Changes
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Notifications to CALEA

• Government initiated sanctions, controls, 

investigations, inquiries: 

1. Provide any formal documentation confirming the existence   
of the investigation.

2. Provide a general explanation of the investigation and any 
known causes.

3. Provide an overview of any impact on standards.

4. Provide an agency response to any findings.

5. Provide an update when the investigation is complete and if 
not, an update just prior to the agencies site based assessment 
and Commission Review. 
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Conclusion

Reach out as you have questions:

Tom Kulhawik

tkulhawik@calea.org

240-495-6549

Laura Saunders

lsaunders@calea.org

803-336-4910 

www.CALEA.org

mailto:tkulhawik@calea.org
mailto:lsaunders@calea.org
http://www.calea.org/
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